Sustainability Book Club notes—Friday  November 13

I. Attendance—13 people

A. Norm Borin

B. Kate Lancaster

C. Hunter Francis

D. Alypios Chatziounou

E. Christine 

F. Brad Campell

G. Karen Bangs

H. Sarah Doubert

I. Jill Nelson

J. Jim Harris

K. Jonathan Reich

L. Steven Marx

M. Brian Kennelly

II. Hunter’s report on the Pollan event

A. Assessment

1. Despite controversy

a) Successful exposure of Ag

b) Showcase of sustainability projects in the plaza with large exposure

c) Large turnout was positive

d) Learn by doing exercise

e) Got people thinking about 

(1) agriculture 

(2) Our roles as educators

(3) Academic freedom

f) President Baker did not represent in his letter to the University community; he was out of the country—he thought panel was going to be tacked on to a full Pollan presentation until the day of the event.

B. Narrative

1.  Got nervous

a) Many ardent fans—some calling him from far away, desperate for tickets

b) General gloom from traditional stakeholders—this is awful—Pollan is extreme, too negative

c) Threatened boycott in college, fear of just preaching to choir

2. Hunter owes Thank You note to Harris ranch; they motivated

a) Revisiting panel idea, which Pollan had refused

b) Eventually he agreed to be part of panel

3. Dean’s suggestion to invite Earthbound Farms—stars aligned

a) Tanya Antel from Earthbound Farms was invited—

(1) Antel big name in Ag, 3rd largest lettuce grower, married Tanya who’s organic…collaboration between conventional and organic; Marriage alliance

b) She was worried about being up against Pollan, suggested Myra Goodman, founder of Earthbound farms

4. Third person from meat industry

a) They were thrilled with Gary Smith; respected in meat industry

b) Thought he’d make mincemeat of Pollan

c) His performance surprised Hunter that he was so high-ranking; 

d) He embodies thinking of big cross-section of ag., and revealed its limitations to many

5. Process not the best, happy with result, feedback from people,

a) even Pollan fans, expressed satisfaction to hear back and forth

b) You can find speech he was going to give on internet

6. All should be downhill from here—

III. Norm’s Presentation on The Necessary Revolution—see Powerpoint on Website

A. Senge’s strong interest in meditation

B. Influential in management

C. Connections to earlier books

1. Biomimicry

2. Rivers Run dry

3. Cradle to Cradle

4. Natural Capitalism

5. Systems thinking: Friedman and McKibben

D. Virtues of book

1. Footnotes and references

2. Focuses on solutions

3. Make money/ lot of tools, remove roadblocks, build consensus

4. Nice flow easy to read

E. Systems thinking 

1. Problems are systemic

2. Feedback loops

3. Time delays and amplifications

4. Interdependencies of issues

a) 3 p’s profit, people, planet

b) Solutions cant focus on one

c) CO 2 from many sources

5. Partnerships

a) With Ngo’s corporate and academia

b) Channel values

6. Simulations—Fish Game/Beer Game

a) Results always same

b) Players focus on themselves and their own objectives

c) Results are catastrophic

7. Corporate Greenwashing?

a) Things different nowadays

b) Some sustainability emphasis is sincere

c) Risk management; trying to head off regulation; proactive

d) Resources running out

e) Attracting employees

f) Mattering to every part of value chain

g) Another book about green business: Green to Gold

F. Role for Calpoly

1. Govern our island

2. Are we slowing their drive south or are they ready to turn around

3.  “Necessary”

4. Student learning objectives came out of Kate’s workshop

5. Hart’s Sustainability Matrix

6. What we need to do

a) We have to do it ourselves before teaching students about it

b) Learning journals

G. Discussion

1. Alypios: sceptic

a) Need for thinking harder about long term issues 

b) rather than 

(1) short term performance

(2) quarterly reports

(3) Cell phone—right now, how many Facebook friends right now

(4) Acceleration of process; shorter horizons

(5) Not progress in long term

(6) Oil companies say that by 2050, we’ll still rely on 80% fossil fuels

(7) Skeptical that companies can turn around

(a) Stories of BP and Shell pulling out investments on a dime

2. Kate will agree, but many companies having 1, 5, 10 year goals; Walmart.  Supply chain; pushing responsibility to suppliers

a) Not the only organization

(1) IBM collaborating; Google largest solar consumer

b) Tesco—all stores are Zero Waste; old meat turned to energy; slammed by vegetarians

c) What will be the tipping point

3. Brad—quote from Jeffrey Immelt, bottom of p. 105—GE—need for compromise

a) Can profit be subordinated?

b) Who will hold company responsible

c) “B  Corporation”  within mission; privately held organizations—“For Benefit” corporations

d) European countries require companies to report on triple bottom line

e) “Firms of endearment”

f) Spice model—Green businesses outperform SP 500.

4. Sarah 

a) We’re too concerned that we’re not doing things fast enough.

b) 4 students in office; students are thinking about it; focus on practical

c) how to focus on specifics

5. Hunter

a) We don’t challenge our own paradigms

b) Is  nature of global corporation such that its impossible to become sustainable. 

c) Centralism vs localism

d) Community is most important

e) Transition towns

6. But on other side

a) Slam against farmers markets—each truck’s fuel use vs. central distribution

b) Pullman’s town—dissolved

H. Kate’s workshop project—using Senge’s toolboxes

1. Divide into groups of three; note on stickies, answering these questions

2. What do we want here at Cal Poly?

3. What supports or is in alignment with that desire?

4. What are the barriers to fulfilling that desire?

5. What’s our vision for Cal Poly 20 years from now? 

I. Kate asked Hunter to discuss the progress of SARC at Cal Poly over the last ten years, culminating in the Pollan event, as a case study in instiutional change of the kind Senge promotes.

1. We are largest ag school in CA, with proud traditions

2. Something new introduced

3. Pollan blew lid off

4. New element—change elements

5. Department heads, students now involved

6. Received Institutional support

7. New major donors teased out

8. Shift of paradigms

9. Traditional stakeholders losing power

10. Bread and butter has been in old guard

11. Wider cross section now has stake in food system

12. Pollan pulled people from fringes to center

13. More money over there; slow process to cultivate them

14. Organic sector is tiny in reality 

J. Our next book is Eating Animals by Jonathan Safran Foer.  We meet at Library 510B 10 AM on December 4

K. Our January text is changed to Cradle to Cradle by William McDonough and Michael Braungart

